
Annual Strategic Goal  
Please set 3 to 5 Annual Strategic Goals. Use this sheet for each goal you set for 
your ministry then share it with your supervisor, mentor & consultant.

“Where there is no vision, the people perish.” Proverbs 29.18

____________________________________________________________________________

Annual Strategic Goal (One goal per sheet please)

1. What is the goal purpose statement?

2. How will this goal benefit my ministry with excellence?

3. What practical and specific steps are needed to achieve this goal?

4. What is the timeline necessary to achieve this goal? (Mark this on your calendar asap)

5. How will this goal glorify God, make disciples and grow the Kingdom?

6. How will this goal be measured? (Please be specific)

7. What Scripture(s) relates best to the fulfillment of this goal?

8. How does this goal make me a better minister?

9. Who should be aware of this goal, what budget or other resources will be needed?

10. Answer each of these briefly in summary as they pertain to this particular goal:

Who?

What? 

When? 

Where? 

Why? 

How?
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